
Template: Proposal to senior managers
{Remove this section once your proposal is complete}

The following template is a starting point for you to create a proposal to senior managers. It may assist in engaging their support for a workplace health and wellbeing program in your organisation. Keep the proposal brief – a maximum of two pages is recommended.
Included in each section are prompts to {insert} information. Simply replace the bracketed words with the information requested. Some sections give prompts to {change as applicable}. 

	Date: {insert date}

	Proposal Name: Proposal for Workplace Health and Wellbeing Program at {insert organisation name} {change as applicable}

	Proposal Coordinator: {insert person’s name}

	Background
{Insert information on: 

· why a workplace health and wellbeing program will be beneficial for the organisation

· what has already been happening in the organisation.}

	Objectives
{Insert information on:
· the expected objectives of the program

· how the program may link to the organisation’s strategic goals.}

	Outputs
{Insert information on:
· what will be delivered by the program.}

	Outcomes
{Insert information on:
· what will be the impact of the program.}

	How will the success of the initiative be measured
{Insert information on:
· the proposed evaluation plan.}

	Resources
{Insert information on:
· the expected resource usage, including human and physical resources.}  

	Estimated Expenditure 
{Insert information on:
· estimated budgets, including human resources costs.}

	Governance
 {Insert information on:
· governance structures, including steering committee, reference groups and/or working groups.}

	Key Stakeholders 
{Insert information on:
· key individuals or groups affected by the program.} 

	Communication Strategies 
{Insert information on:
· stakeholder communication management, e.g. employees, management, board members, contractors

· the appropriate medium for each communication, e.g. CEO announcements, newsletters, emails.}

	Major Risks
{Insert information on:
· identified risks, possible mitigation strategies and barriers to completion.}



