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Wellbeing Wins Register
Recognising Positive Change in Your Workplace


Acknowledging ‘wins’ in the workplace is important for fostering workplace wellbeing.
Creating a mentally healthy workplace is not only about identifying problems or managing psychosocial hazards. It also involves recognising what is working well, reinforcing positive changes, and acknowledging improvements made
over time.
Acknowledging and recording ‘wins’ in the workplace can:
· help maintain momentum after introducing changes
· encourage positive behaviours and practices
· show workers that feedback and consultation lead to action
· increase worker morale
· help identify actions that should continue or be expanded.

How do I use a ‘wins register’?
Use this template to record positive workplace changes, successful actions, worker feedback, or examples of mentally healthy work practices.
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www.worksafe.tas.gov.au/mindsmatter

This register can be used:
· during reviews of your workplace action plan
· in team meetings
· when reviewing responses to worker surveys or feedback.

What kinds of ‘wins’ can be included?
There are no rules about what you can record. Focus on meaningful examples of what is helping workers and improving the work environment. Wins do not need to be large or formal. Small practical improvements are important too.
Examples
· Workers reporting improved communication or support
· Positive feedback about workload changes
· Better participation in team meetings
· Reduced workplace conflict or tension
· Successful flexible work arrangements
· Increased worker involvement in decision-making
· Improved role clarity or onboarding processes
· Workers feeling more comfortable raising concerns
· Managers consistently checking in with staff
· [image: ]A workplace initiative that workers responded positively to

	Date
	What positive change or success was noticed?
	What action, change or initiative contributed to this?
	How does this impact the workplace?
	Continue, expand or share with others?

	12/03/2026
	Workers participated more actively in meetings
	Rotated meeting chair role around the team
	Increased worker involvement and idea-sharing
	Trial rotating chair role in other teams

	22/03/2026
	Workers reported feeling more supported and recovering quickly after difficult client interaction
	Introduced short debrief opportunities
after challenging incidents
	Improved team support and reduced ongoing stress/time off needed after incidents
	Continue debrief processes
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For more information and guidance, please see www. worksafe.tas.gov.au/mindsmatter
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